
MAIN OBJECTIVES OF A BUSINESS PLAN

What is a business plan and what objectives of an organization does it serve? We will attempt to answer these
questions in detail in this article.

Objectives are the specific steps you and your company need to take in order to reach each of your goals. You
will of course need a certain quantity of bikes to service demand, but you will not need a number of different
types of bikes. SMART Goal: I will gain four new clients for my gardening business within a three month
period filling my current available diary places. Achievable: I will gain four new clients as I currently have
four available spaces in my fortnightly client scheduling diary. Subscribe Thanks. Having a comprehensive list
of business objectives creates the guidelines that become the foundation for your business planning. That is
not a problem: Start summarizing the main points. Make sure your goals are always measurable. Once the
questions are answered a goal setting worksheet can be created as an easy visual of the goal plan. Profitability
goals set your sights on where you want your bottom line to be. Subscribe to email updates from tutor2u
Business Join s of fellow Business teachers and students all getting the tutor2u Business team's latest resources
and support delivered fresh in their inbox every morning. Staying Ahead of the Competition A comprehensive
analysis of the activities of the competition should be an ongoing business objective for your organization.
Identify your customer. R - Realistic â€” the objective should be challenging, but it should also be able to be
achieved by the resources available. Many creditors require specific financial data before extending a business
loan or other credit services. Sales growth â€” where the business tries to make as many sales as possible. If
you already own an existing business, summarizing your current operation should be relatively easy; it can be
a lot harder to explain what you plan to become. Answer the following questions to help you outline your
company's potential. Providing an overview of your business can be tricky, especially when you're still in the
planning stages. Or is it such an outlandish goal that it looks good on paper but is nearly impossible to
complete. An investor may have a beef if, due to circumstances you could have foreseen, you only open two.
This may be because the managers believe that the survival of the business depends on being large. These four
questions help to facilitate a discussion and thought process that flushes out the details needed for writing
effective goals. To help you better understand how you can set goals and objectives, you first need a good
foundation for what the two are. Jaret, Barbara Findlay Schenck Well-chosen goals and objectives point a new
business in the right direction and keep an established company on the right track. An executive summary will
outline the objectives of the business plan, including the company's mission statement, management structure,
business location, anticipated growth and a summary of financial projections. Not only can it help you
evaluate the effectiveness of your strategies from the previous year, it can help you set your sights on new
goals and objectives for the year ahead to help you set yourself up for business success in  Contents Before
writing a business plan, entrepreneurs must first establish which goals and objectives must be achieved in
order for the business to succeed. Some may pertain to you; others may not. Business planning is necessary to
determine which risk factors a particular business venture is susceptible to. Suppose that your goal is to double
the number of people using your web-conferencing service. References 3. Managers should use this as a guide
throughout the year and reinforce deadlines outlined in the document. Will you have already cashed out and be
relaxing on a beach somewhere, enjoying your hard-won gains? Changing any one element may change other
elements; if you cannot afford to purchase expensive kitchen equipment, you may need to adapt your menu
accordingly. Once identified, management can take action to correct problems. As you read such a document,
you may make a surprising discovery, such as that you don't really want to own a large, fast-growing
enterprise but would be content with a stable small business. It is necessary for business owners to create a set
of planning objectives that effectively outline how the business will be run, potential risk factors and effective
marketing strategies. They specify what you must do â€” and when. Key phrases in the mission statement lead
to major goals, which lead to specific business objectives. When will the business turn a profit?


