
FRANCHISE BUSINESS PLAN OUTLINE

Franchise Sub Shop franchise sandwich shop business plan executive summary. Franchise Sub Shop is a national
franchise sub sandwich quick-service.

Appendix Use the appendix for items that will enhance your presentation. One of the most important exercises
to go through in the startup of any business is the creation of a business plan, and this is just as true with
franchised businesses as with any other. And if you are looking to secure financing for your new franchise,
most lenders will require you to show them a business plan. The franchiser, "The Sub Shop Corp. It is very
important that our location live up to our expectations, and is convenient to as many potential customers as
possible. By way of background, there are a number of sections included in a typical business plan, whether
franchise or other. How much operating cash will you need to have on hand? Financing Are you looking at
financing? Hence, in your operations, you must bear the name Ace Hardware Corporation. Financial Matters
Another important consideration is the financial aspect of the franchisor. There are some points to consider
when you are in a franchise business, and these are as follows: 1. For the franchisee, he or she must scrutinize
the legitimacy of the business. There is no exact formula for developing your franchise business plan but these
key elements are fundamental. Need actual charts? Trademark Under the trademark of the franchisor, the
franchisee must operate his business in providing goods or services. Outline how your business will succeed
and achieve its goals given the market and competition. Writing a business plan is essential for any
entrepreneur. It is based on conservative sales figures, and actual sales may be higher. Include as much detail
as possible about anticipated sales and direct costs like materials and overheads. Define: What you have and
what you need to acquire Critical procedures and sensitive issues along with possible alternatives Current
premises and future requirements Your health and safety policies Marketing plan Run through your marketing
objectives, such as number of sales or market share as well as where your product will be positioned in terms
of things like price and quality.


