
PLAN TO IMPROVE ORGANIZATIONAL STURCTURE AND

If your current organizational structure wasn't planned, it might be time to create and decide where you need to improve
your current organizational structure.

Provide examples. Explain your reasoning. The continued success of your organization is dependent on your
ability to continually evaluate and enhance your organizational structure. Select three articles that discuss how
companies approached the change process, and summarize their experiences. Empower your leaders
Regardless of what your present organizational structure looks like its functionality should empower its
leaders. It mixes and matches what it does best with the core competencies of other companies and
entrepreneurs. Compare Your Two Charts Examine your two organization charts side by side and decide
where you need to improve your current organizational structure. Can you think of a way to involve people
who are uncomfortable in team settings so that your teams have the perspective of these employees as well?
The Project Management Institute is a professional organization for project managers. The end result was a
framework used to place all positions consistently across all functions of the firm and that could be used as the
basis for all company workforce planning , recruiting, learning and development , performance management ,
succession planning , and ultimately compensation. What benefits can a company gain by using web-based
organizational charting software? Resources, Interpersonal Teams are an increasingly popular method of
organizing corporations, but not all people are suited for teamwork. These six steps require ongoing effort to
sustain. How will you handle those not qualified for placement? Doing this allows you create a management
and staff structure that best suits the needs of your business model, rather than one that best suits the needs of
your current staffing levels. Even if you are using contractors for some of these functions, someone at your
business is in charge of these contractors and should have those organizational responsibilities. Typical
business functions include production, marketing, sales, finance, human resources and information
technology. Are conflicts and frustrations routine? This network structure allows companies to come together
quickly to exploit rapidly changing opportunities. You can enhance your effectiveness by taking these steps to
ensure that your organization is ready to succeed in the 21st century. Pick two examples, and prepare a
summary of their reorganization efforts, including the underlying reasons the company chose to reorganize,
the key elements of the reorganization plan, and if possible, how successful it has been. When managers need
to staff a project, all they need to do is make a list of required skills and a general list of employees who
possess those skills. Support your answer with examples from the case.


