
MOTIVATION TECHNIQUES IN WALMART

Motivation is the set of forces that initiate, direct, and makes people persist in their efforts to achieve the goals. Walmart
which is one of the biggest retailers of the.

A rise in spending at stores by its own employees, the Times reports. Other steps Foran and his team have
unveiled included giving store associates and managers more say in what is sold locally based on their
day-to-day interactions with customers. It's not easy to pull off major change in a public company, especially
when most shareholders are happy with the status quo. Benefits, 5. As we know, love means never wanting to
hand in your resignation. The idea is to encourage workers to think more about a long-term career with the
company. When he visited a store he often wanted to meet regular employees and get to know them on a
personal level Rao,  But McMillon saw big problems. Brand loyalty: Consumers are drawn to brands that
share their beliefs, and most believe in a better living wage. This is one of the key problems that Wal-Mart
will have to overcome and it may take time to convince both the employees and the public that they have
made meaningful changes within the organization. Leadership styles. Analysis To understand the situation at
Wal-Mart, one must first understand the terms being used. However, some information was available and the
corporate structure of Wal-Mart can be summarized as follows. Follow me on Twitter or LinkedIn. Incentives,
4. It is also the second largest private employer in the United States, with approximately 1. Even better,
individual stores will have more control over their thermostats rather than having headquarters decide. The
next step down are manager trainees that is a 4 to 5-month program, which prepares employees for positions
as assistant managers. Additionally, many stores looked run down, and the shopping experience was lacking.
While those may seem a mundane moves, the changes are meant to show workers that senior management is
listening to their complaints. The lowest level on the ladder is the hourly employee including cashiers, sales
associates, stockers, and warehouse workers Wal-Mart Space,  Sam Walton summarizes employee
empowerment as 'individuals don't win, teams do. After completing an order at home, a customer can come
into the store and use the Walmart app to retrieve their items from the Pickup Tower. There have even been
documentaries in the mass media that highlighted how Wal-Mart treated their employees and the type of
lifestyle they promoted. They have the same job categories, job descriptions, and the same management
hierarchy. They may have lowered esteem about their employer as result of mass media documentaries about
their working conditions. The new CEO knew changes were needed. This research will explore the problems
that led to the creation of the situation and will explore ways that Wal-Mart can improve their reputation and
become a desirable place to work, instead of the last place anyone would want to work. Key Problems The
situation at Wal-Mart is worsened by several factors. Will paying workers more and offering them better
opportunities result in higher profits? Using Walmart as a case in point, the retailer said its customers are
reporting higher satisfaction rates in store cleanliness, as well as speed and customer service. Employee
empowerment, 2.


