
NEW YEAR GOALS BUSINESS PLAN

By now you should have finished this year's business plan with specific, measurable business goals such as total gross
revenue, total profit, total new customers.

Our goals help us take charge of our businesses and our lives. Think about longer-term projects that would be
good to get a head start on before the year ends, like a new website design , social media marketing or an
investment in some good strategic insight and marketing analytics. Now is a good time to free-associate a little
bit--to let your mind roam, exploring every avenue that you'd like your business to go down. Goals and
Objectives Checklist If you're having trouble deciding what your goals and objectives are, here are some
questions to ask yourself: How determined am I to see this succeed? Ensure that you are accomplishing the
strategic plan, and you do not need to make any changes to it due to unforeseen circumstances, such as an
increase in cost of goods sold or a new competitor. Brian Balfour takes a more practical approach and refers to
setting high-level goals as using the Top-Down Approach to inform your growth models. It can be used in any
stage of business to help you determine what makes your business unique, identify potential new areas of the
market that are untapped, and explore what your competition is doing better than you are. Determine your new
business goals, including total sales revenue and net profits, prior to creating a strategy for advertising. How
comfortable am I taking direction from others? Imagine if you were to start reading the Harry Potter series,
and J. Our next listener question comes from Leslie at MischaLee Jewelry. What further education do you
need in order to live your dream life? Plans can always change , especially as your business grows, and
nothing is set directly in stone. You may find you have several areas that can be grouped together under one
umbrella effort. However, in actual practice, you may also be concerned about your customer acquisition
costs. They refer to specific metrics that you can track which will, in turn, influence your high-level goals.
Will you earn enough to maintain your lifestyle? Components To develop your new-year marketing plan and
annual strategy, review your progress from your last plan. You should write down your goals in your business
plan to help keep you on track to achieve them. These can be both personal and practical such as online
resources. A solid business plan may convince a supplier of some precious commodity to favor you over your
rivals. Perhaps you found that your business has not been moving forward the way you had planned. The
second thing that people do wrong with masterminds is that they put together groups of people with very
similar businesses, people who run in the same circles as they do, and of course, you can fix this one simply
byâ€¦ Putting together a mastermind with people who have different types of businesses from yours, and
people who run and move in different circles of influence from you. This will help you overcome any weak
points and provides a sense of purpose when you are passionate about what you are doing. Positioning is
where your business sits in the market. She's also the host of Profit.


