
PERFORMANCE QUALITY QUANTITY AND WORK MOTIVATION

Think about this â€“ how does â€œdon't talk to strangersâ€• impact an employee's ability But productive and
sustainable motivation requires both quantity and quality.

It goes without saying that some of us are better at achieving joy and success in our lives than others.
Sumarsono,  If an employee does not engage in improper behaviour, he or she will not experience the
consequence. Some examples of small social connections include family members, intimate partners, mentors,
colleagues, and confidants. Because of the internal satisfaction of the employee, motivation satisfaction the
employee is motivated to try to perform well in the future. Since the aim of this thesis is to provide a link
between motivating employees and their performance, organisational performance lies outside the scope of
this research and only job performance is addressed. Advance online publication. Engagement can occur when
both facilitate each other, and engagement will not occur when either or both thwarts each other. The more
motivated employees to work, the better the performance. Hodgson cited in Gabor, notes that "employees'
intrinsic motivation to do well becomes particularly pronounced" when a company's management undertakes a
serious program of quality improvement. Employee Performance Management is a process for establishing a
shared workforce understanding about what is to be achieved at an organisation level. The top most two layers
of pyramid are knows as higher order needs while rest at bottom known as lower order needs. Similarly, more
proximal goals have greater motivation impact than those that are very long range or distal goals. The Zero
Defects Program reportedly paid rich dividends to this company. Task Combination â€” By combining tasks
into larger units of work and responsibility, task identity may be improved. This needs to be done in order to
improve the reliability of employees in technical service, the reliability in answering questions and in response
to the complaints. Skinner to promote employee behaviors that an employer deems beneficial and discourage
those that are not. Here Is my research. Regulations require that each employee have at least one critical
element in his or her performance plan. In their Empowerment Profile, Thomas and Tymon define progress as
"the sense that the task purpose is being realized, that movement is actually occurring along the path toward
the purpose". A motivational potential of a worker can be calculated by motivational potential score Petty et
al. Compensation and other reward programs provide behavioral reinforcement, and if carefully crafted, can
provide powerful incentives to employees. However, Deming's focus is clearly upon repetitive tasks or
processes. Besides that, the desire to move forward, creativity and teamwork can be enhanced through the
provision of rewards and punishment, this is in line with the research of Simon and De Varo , they said that
companies can motivate their employees by offering a good salary, organizational culture and promotion
opportunities. Sugiyono,  Therefore, it is recommended that employees be trained in developing better
trategies for using their time. Second, it demonstrates the contribution of motivational factors to the
improvement of productivity on both performance criteria. This is a helpful conclusion in that organizations
can measure and influence both creativity and motivation simultaneously. The population chosen in this study
was the administrative staff of Universitas Negeri Jakarta and spread over in 11 units with the total of
employees. If overused, punishment can negatively impact employee's perception of fairness in the workplace.
Maslow states that while he originally thought the needs of humans had strict guidelines, the "hierarchies are
interrelated rather than sharply separated". Kuvaas,  Deming is adamant that workers must be trained in their
jobs in order to be competent and to experience pride of workmanship. There are inseparable mediating
variables consisting of group cohesiveness, commitment, and performance. For example, the person may have
a need for strength, competence, mastery, self-confidence, independence, and freedom. When viewed through
the lens of accepted behaviors and ingrained values, culture also profoundly affects motivation. We will then
discuss employee performance criterion and how employee motivation can increase human performance,
hence quality. Employee competence has no impact on employee performance.


