
SWOT ANALYSIS ON CANON CAMERA

Here's the SWOT analysis of Canon Inc which is a Japanese of mobile phone cameras and has affected sales of
Canon's camera division.

So, Canon should increase the product quality so that the consumer satisfaction would increase in the same
time. With US administration increasing trade wars with countries like China, the market situation is getting
tougher for Canon as raw material like Steel prices are being affected thus affecting the fixed costs for the
company. This brand portfolio can be extremely useful if the organization wants to expand into new product
categories. Growing strengths of local distributors also presents a threat in some markets as the competition is
paying higher margins to the local distributors. Large number of investing large amounts competitors in world
on advertisement and sales promotion. Gives Advantages and Disadvantages of Alternative Strategies 11 8.
Canon would be recommended to reduce the costs by cut down the bonus or other unnecessary expenses. It
also solves the long list problem where organizations ends up making a long list but none of the factors
deemed too critical. Highly skilled workforce through successful training and learning programs. The matrix is
only a starting point for a discussion on how proposed strategies could be implemented. We will lead you to
the analysis of Google in this report. The end 9. It provided an evaluation window but not an implementation
plan based on strategic competitiveness of Canon SWOT is a static assessment - analysis of status quo with
few prospective changes. Competitors There are number of competitors of canon digital cameras which are as
follows Users-friendly camera of smartphones have made picture taking easier compare to a compact and
professional camera. It looks at internal factors, the strengths and weaknesses of a business, and external
factors, the opportunities and threats facing the business. Swot Analysis of Canon Inc. Marketing mix
Product1. Reliable suppliers â€” It has a strong base of reliable supplier of raw material thus enabling the
company to overcome any supply chain bottlenecks. Right now the investment in technologies is not at par
with the vision of the company. As a result, more number of patents, copyrights are being managed by these
company to safeguard the products and innovations. Ricoh Canada Inc. It has come across as a mature firm
looking forward to bring out products based on tested features in the market.


