
PRACTICE CASE STUDIES

BCG's interview process is a dialogue, designed to help us get to know each other. Our interview process for consulting
positions varies by location. Working with your interviewer, youâ€™ll analyze a case study and develop solutions to the
client challenge it poses.

Your calculations should be accurate and integrated into what you have discovered so far. Concentrate on the
issues that will create value for your client, but make sure you explain the reasons behind your choices.
CaseCoach is a comprehensive online preparation course for consulting interviews, developed by former
McKinsey consultants. The interview should be a dialogue between you and the interviewer, so make sure you
communicate your logic and underlying assumptions. It appears your browser does not support JavaScript or
you have it disabled. What is the feedback process like between rounds? Brush up on your maths formulae,
percentages etc. Do not jump to conclusions or rush towards an answer. It is the process by which you get to
your conclusions that interests the interviewer. As well as this, recruiters will be looking for a genuine
curiosity about, and enthusiasm for, business issues and problems. More case interview tests and tips This list
below contains links to sample case study interviews and advice articles. Demonstrate business judgment.
Often, there are no specific right or wrong answers in our interviews, and you are not expected to know
everything about business. At some point, the interviewer will ask you to make some simple calculations.
Case Interview Tips Listen to the interviewer and ask questions. Identify the critical issue from the written
case study Listen carefully to verbal information or responses to your questions or comments Break the
problem into parts, describe this out loud. Think before speaking. How should you prepare for the case
interview? What is the company looking for? Case interviews usually work best if they develop into a
discussion between the interviewer and you. Given that there is limited information available, the interviewer
will ask you probing questions about your comments, hypotheses, or conclusions to test your capability to
apply your business judgment. Your interviewer may also provide you with additional data and hints along the
way, so be prepared to take notes. At the end of the interview, you should summarize the key hypotheses and
options you have developed. Standard frameworks you have learned at school or in preparing for your
interview may appear relevant, but they may not hold up after closer consideration. Take a moment to think
about the case and carefully define the problem being posed. Ask questions and try out ideas with the
interviewer. What surprised you about the interview process? Make quick and accurate calculations. What are
you doing now? How should I respond to a case study? The day of the interview What are you looking for in
an interviewee? Engage with your interviewer and be yourself.


