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Accordingly, this study aimed to explore the nature of resistance when implementing a strategic level change
in construction organizations of TELENOR. Moreover, these directions and values should be acceptable by
the staff in order to contribute to the changes. S market and floppy stock price. Because of that, some persons
will be opposed to such a proposal or processes where they will lose their organizational power; Losing the
control by employs. Therefore, Jackson should setup a meeting with Barnett; utilizing a mediator to establish
an open dialogue, which allows Barnett to express his concerns freely and confidentially about the new
agenda. The advertisement is for a Change Analyst within the HRD area with responsibilities in delivering
change documentation and programs relating to the introduction of new software during the financial year. So,
this will bring resistance from the individuals, groups or departments who will lose some of their currently
available resources. Persons who will be indifferent to the proposed change. Any type of essay. Identify the
root causes 5. It can be noted that through their actions or inactions, change agents in most cases end up
contributing towards the very occurrence of resistance Ford et al. In recent years more effort has been put into
researching and defining what allows some organizations to successfully implement change. Individuals and
companies with different histories, values, expectations, and beliefs are asked to adopt a unified perspective
and to serve as a cohesive unit He requires no advertising or other persuasion, and he brings a friend along
with him. Next section of this paper discusses that implementation plan in this regard. Organizational change
can make new groups more significant for the success of the organization. Managing a process of change in
the organization has the same significance as the change itself has. So, we can have: Persons who will initiate
the change process. Individuals usually have selective information processing or hear only something that they
want to hear. The media also does a horrendous job falsifying what an average man or women should look like
which then creates self-esteem and confidence problems in many people. They support and cooperate with
changes and make their significant influence. Afterward, they are made aware of the need and benefits of the
changes that are being adopted. The Company was pretty able to attract a good number of customers even if it
had overpriced coffee for them. Privately, he has shown clear signs of discuss with the new direction the
department is moving, as the supervisor of a twelve person department, his attitude can directly influence
other employees emotional consistency creating a larger network of workforce resistance. Next, Kotter is of
the opinion that obstacles to the new vision must be removed for the change process to be successful. They
should be able to understand the benefits of the change. What is change.


