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Managing organizational change is the process of planning and implementing change in Today's business environment
requires companies to undergo changes almost constantly if they Understanding the current state of the organization.

We emphasize in particular the idea that managers change and redesign their organizations primarily in order
to adapt them to changes in the environment, but also to adjust them to changes in the managers' own
aspirations and perceptions, or to unintended or unmanaged changes within the organization. Organizational
Structure The term refers to the hierarchy within an organization, which defines each job and department, their
function, and where they report to. Of course, no method is appropriate to every situation, and a number of
different methods may be combined as needed. Environmental turbulence results from the fact that individual
events happen more quicklyâ€”for example, the ever-shortening product life cycle. Of all the things
organizations can change, this is by far the most difficult to undertake. The human is moved to the periphery
of the control loop but then is expected to intervene when safety systems fail. Having basic strategies in place
also helps guide transformation efforts, including those that are prompted by unplanned events. To say that the
effects on organizational design of demographic diversity in organizations are well documented or synthesized
would be a gross overstatement; there are some bodies of evidence concerning the effects on organizational
processes, however. Comply with them. The study found that in the majority of cases, the failure occurs in the
executional phase. Policies and Legal Agreements Changing policies and legal agreements may be highly
unpopular with customers and the workforce. Identification of Opportunities: Opportunities are identified in
the market place that the organization needs to pursue in order to increase its competitiveness. Organizational
Structure: Organizations can change the way they are structured in order to be more responsive to their
external environment. The first of these categories is familiar; the second is exemplified by the multilawyer
legal firm and the medical group practice or health maintenance organization. Published on: Invalid date. First,
in the form of automation, the use of technology has had visible effects on the structure of organizations. Most
managers, unless they are themselves professionals in the same field as those they supervise, recognize their
lack of expertise for imposing detailed controls over the work of professionals. Spring  Competently
envisioning and laying out the desired future state of the organization. Even organizations with high
proportions of professionals require hierarchical decision authority to some extent, although they tend to be
less centralized and are characterized by greater structural complexity Hall, ; Trice and Beyer,  It Has
Changed! Why Organizations Change Organizations change for a number of different reasons, so they can
either react to these reasons or be ahead of them. But a good part of the explanation may be simple cultural
lag. Increased adoption of these knowledge-distributing technologies, in conjunction with the ongoing
acceleration in the size of the knowledge base, will result in a knowledge environment that will be
dramatically both more munificent and more burdensome than that confronting organizations today. The
committee's reading of the literature suggests that there are three such features: environmental complexity,
environmental turbulence, and environmental competitiveness. To be sure, managerial actions can minimize or
arouse resistance. Again to be more responsive to the marketplace, this also includes where decisions should
be made in the organization centralized or decentralized. Organized forms of facilitation and support can be
deployed. Second, the use of computer-assisted communication and decision-aiding technologies tends to lead
to changes in organizational design and decision processes Quinn,  As organizations have made increased the
use of professionals, they have found it necessary to make significant changes. Learn More These are the
major elements that organizations can change. We must align everything in a company so that they support,
compliment, and add value to each other. Whether the results of the change are negative or positive depends
on your organizational change strategies and their execution. There is no all-encompassing theory of
organizational change that all experts refer or adhere to. Some companies manage to overcome resistance to
change through negotiation and rewards. In contrast, other designs result in smooth and effective
organizational functioning, that is, in high levels of organizational performance. Increases in scientific
knowledge have important practical impacts. One reason to expect continued growth in scientific knowledge is
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that increased capability and application of advanced communications technologies will greatly increase the
availability of whatever knowledge is produced. Perhaps the most noteworthy change in the environment for
business organizations has been the dramatic shift in the developed world from an industrial to an information
economy.


