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U.K. had higher inflation rates than U.S., which means that pounds would depreciate more than dollars. Therefore, it's
more favorable to borrow.

This will later finance its growth in a better way. Income Statement Analysis: Hence the major components
which are analysed in the income statement includes revenues, operating expense and earnings of the company
to identify and determine the financial performance of the company. This increases the importance of threats
to the organizations. We will utilize the case methodology to focus our analysis. These include more than one
options, because each option has its own limitations regarding providing benefits to the organization. An
organization with an ability to master their micro environmental factors gives them a chance for competing
well in the industry. Cash flow from investing activities will provide the information to the analyst and the
reader of the financial statement about where the company is investing i. A positive NPV shows that the
project will generate favourable outcomes for the shareholders. For this, there is need to identify the major
evidences to proof itself that this problem can be the major problem for the organization on immediate basis or
in a loner term period. After reliability stability is again very important and that filters the alternatives to check
the stability of the each options over the long-run or at least till the required time period. However, there are
several steps and procedures which are used in performing financial analysis of the company. The vision
towards future i. Working capital management entails short term decisions based on cash flow and
profitability. Fifth step: Choosing the best Carrefour SA solution: After the quantitative and qualitative
analysis in the fourth step of case analysis, there is a need to choose one best solution for implementation in
order to erase the business core problem. As a global retailer, Carrefour is committed to enabling as many
people as possible to purchase consumer goods, in accordance with the principles of fair trade and sustainable
development. Identification of stakeholders of the business that are the outsiders but have the direct concern
from the business. First, the authors want to use taste tests to assess how four store brands that are differently
positioned compare to one national brand in terms of perceived brand equity. In order to better understand and
take maximum benefit, these four factors are required to be discussed in detail. The weaknesses might also
arise from lack of certain resources which the competitors already had. A market leader among them is the one
with a stronger competitive advantage hence to analyse competition between each firm Michael Porter
designed a framework named as Porter five forces analysis. Mostly its fund was covered by short-term debt
from external parties. Carrefour, however, could later do the tactical acquisitions of smaller competitors and
emerged to be one of the giant hypermarket all over Europe. The recommendations must be feasible to
implement in order to get the maximum benefits from it for the organization. Carrefour SA Case Analysis Six
6 steps are involved in conducting an analysis critically to analyse a case or a scenario. All three decisions are
interrelated and require different techniques to assess. Few number of suppliers will make sure that they are
supplying the product on their terms and at their fixed price. Comercial Mexicana , Grupo Gigante, S.
Comparing the return between the two types of ownership, it is obvious that Carrefour would prefer to choose
a joint venture. Recession analysis, inflation analysis, changes in corporate taxes and changes in services,
withholding and sales taxes along with the estimation of demand and supply of the region for the organization.
The above mentioned factors have the direct impact upon the products and marketing techniques of the
organization that is why these factors needs to be analysed carefully in order to understand the behaviour of
the customers in different situations with different needs and wants. Provision of enhanced quality products
with cheaper prices increments the satisfaction levels of the customers. The cash conversion cycle, which
Carrefour had on average, was around 13 days Exhibit  In a service industry, if a firm hires highly skilled
workers that provides unique and unmatchable services, consumers would want to avail its services rather than
opting for any other firm. Political factors generally discusses the effects of government policies on a business
or an organization with respect to achieving their goals. The purpose of comparing different projects available
to the company is to select the most suitable projects available to the company which could provide benefit to
the company and its shareholder by undertaking the most suitable projects available with the company. This is
closely related to its Cash Conversion Cycle which will be explained on Exhibit  The NOWC had increased
starting from â€” and dropped in â€”  For instance if there are a few alternatives given in the case summary
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then in the recommendation part the writer can give his opinion about one of those alternatives and can guide
which alternative will work best for the firm.


