
NEW BUSINESS PLAN OUTLINE

Following a standard business plan outline will keep you on track, and save you . How to start a business: An
easy-to-follow six-step process for starting a new.

Double-check for typos and grammatical errors. Demographics and Segmentation The way you look at the
market will depend on your type of business. It is therefore important that you take time to identify goals that
are: relevant: i. Target Market The target market is the type of customers you target within the market. Below
are three ways to reignite your plan: Refocus When you wrote your original business plan, you likely
identified your specific business and personal goals. Do not try to tell everything about your business. The
advantage of this strategy is that you are guaranteed to earn your margin on every sale. Infographic 5. Notable
clients 9. Barriers to Entry Here, the objective is to show to investors that the risk of having new competitors
entering the market is fairly remote. Keep things as brief as possible and entice your audience to learn more
about your company. Now if you are in a market with lots of low value customers it might be complicated and
costly to reach enough of them to get to the minimum volume for your business to be profitable. Ask yourself
where you want to be a year from now and can you get there with your existing plan? This template has been
used by universities such as Princeton and Babson to teach entrepreneurs how to start businesses. Competitive
Edge The competitive edge part is where you answer investors' favourite question: "what makes you different
from the competition? In this section of your business plan, outline who your direct competitors are, and their
strengths and weaknesses. You should also put together a timeline, so your potential investors have an idea of
what to expect. You want to do everything to build credibility and trust with your investors because the
moment they start doubting you they will start doubting the investment. Be specific. You can see the template
below or you can download it as a Word document using the form on the right side of this page. Invest in
quality design and printing. Repurpose If your time has become more focused on small projects rather than
tangible growth and building a valuable client list, consider packaging your existing products or services
differently. Suppliers In this section your investor will want to check that you intend to do business with
respectable counterparties and that you are not dependent on a single supplier. You know what makes people
buy! You can also find business plan examples specific to your industry by searching our sample business
plan library. Business plan bonus: Tips to stand out Investors have little patience for badly written documents.
In the marketing plan section you need to show that you have identified the best channels to use to target your
customers. When assessing the size of your market, you need to come up with two variables: the number of
potential customers and the value of the market. It is only if they find this section attractive enough that
potential investors will dive into the other sections of your plan to get more details. If the goal of your
business plan is to get funding , it's wise to make sure that your management plan includes an advisory board
as a management resource. Importantly, your past accomplishments are perhaps the best indicator of potential
future success, so be sure to identify and include all key milestones your company has achieved to date.
Revisiting and revising your business plan? However, be carefulâ€”there are lots of people out there who will
try and charge you for a template.


