
EXTERNAL FACTORS AFFECTING INFOSYS

PESTEL stands for - Political, Economic, Social, Technological, Environmental & Legal factors that impact the macro
environment of Infosys Limited. Changes in.

The following essay intends to discuss what factors, affecting voting behaviour, is more important that the
others Managing the globalization for the company from Mountain View was a key aspect of the business.
The class distribution among the population is of paramount importance: Infosys would be unable to promote
a premium product to the general public if the majority of the population was a lower class; rather, they would
have to rely on very niche marketing. The social factors that affect Infosys and should be included in the social
aspect of the PESTEL analysis include the following: The demographics of the population, meaning their
respective ages and genders, vastly impact whether or not a certain product may be marketed to them. The
negative media coverage of the Infosys policies and practices in recent years has adverse impact on the
business reputation. Risk management highlights for the year During the year, our focus was on extending
adoption of the new integrated ERM framework across the organization and strengthening the risk
management program. Sibayan, AB, Marianito T. The new framework is based on international standards and
tailored to suit our business needs. This may include pollution fines and quotas, which may place a financial
strain on Infosys If Infosys should knowingly or unknowingly contribute to the further endangerment of an
already endangered species may face not only the consequences from the law but also face a backlash from the
general public who may then boycott Infosys in retaliation. Education level in the economy Labor costs and
productivity in the economy Business cycle stage e. Deep dive assessments were done in identified areas by
members of the committee. A high level of unemployment in the country would mean there is a greater supply
of jobs than demand, meaning people would be willing to work for a lower wage, which would lower the costs
of Infosys Social Factors that Impact Infosys The social factors that impact Infosys are a direct reflection of
the society that Infosys operates in, and encompasses culture, belief, attitudes and values that the majority of
the population may hold as a community. The Target Corporation Annual Report states that new stores opened
in , 33 of them being SuperTarget stores. Critical risks from these councils are presented to the Internal Board
of Directors and then to the risk and strategy committee of the Board on a quarterly basis. They know how to
handle any issues that may arise within the company. Environmental Factors Infosys strives to be a sustainable
corporation through up to mark strategies addressing the innovation, education and automation. Key strategic
initiatives are identified to mitigate specific risks. We will also explain how delegation can be used to manage
the different factors. A successful company requires a firm foundation. The legal factors that deserve
consideration include the following: Intellectual property laws and other data protection laws are, as
mentioned earlier, in place to protect the ideas and patents of companies who are only profiting because of that
information. The business objectives of the Company are articulated as a set of specific near-term goals, and
long-term strategic goals in a corporate scorecard. The impact of social factors is not only important for the
operational aspect of Infosys, but also on the marketing aspect of the organization. Richard Rowlett External
and Internal Environmental Factors Analysis Cosmetics industry has been one of the most profitable industries
for decades. Business objectives Our industry and company are in significant transformation, and this has
naturally resulted in heightening of risks related to strategic choices, strategy execution along with traditional
operational and compliance related risks. Legal Factors Both the domestic and foreign laws and policies can
affect the business operations at a higher extent. Efficiency of financial markets â€” Does Infosys Limited
needs to raise capital in local market? Monitored key developments in the regulatory environment, especially
of the United Kingdom and the United States of America, relating to immigration laws, minimum wages and
impact to businesses of our clients. The environmental factors that may significantly impact Infosys include:
The current weather conditions may significantly impact the ability of Infosys to manage the transportation of
both the resources and the finished product. Risk categories : Our industry and Company are in significant
transformation, and this has naturally resulted in the heightening of risks related to strategic choices and
strategy execution along with traditional operational and compliance-related risks. The company has also
announced to provide more jobs for the US citizens in America. The offshore outsourcing by the IT firms as
Infosys is getting major political attention in countries like US where the new laws and legislations by the new
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government can restrict the operations. Management's responsibility is to take these factors into consideration
to ensure that Readers are advised to refer to the detailed discussion of risk factors and related disclosures in
our regulatory filings, and exercise their own judgment in assessing risks associated with the Company.
Reviewed key operational risks and actions based on inputs from the internal risk register, external
assessments, internal audit findings and incidents. The trend line assessment of top risks, analysis of exposure
and potential impact are carried out periodically, presented and discussed with the risk council and risk and
strategy committee. Google is running its business globally and with such exposure, the external risks are
amplified. The macro-environment factors can impact the Porter Five Forces that shape strategy and
competitive landscape. It is the second largest discount retailer in the United States target. Apple Corporation,
Inc.


