
PANERA BREAD FUNCTIONAL STRUCTURE

The organizational structure of a successful business, such as Panera Bread, can provide a small business owner with a
glimpse into the organizational.

The yeast must be cultured fed and tended to by the attentive hands of master bakers. The second threat to the
existence of the company is the threat of new entrants in the industry. Improving profit margins can be done in
two ways - i increasing the revenues of the organization that drive company's overall margins or ii reduce
costs by bringing efficiency in operations. The company has established new conference rooms that offer
clients a better environment for meetings compared to their offices. Recommended Strategy Panera Bread
Company is known for the quality of its products. Most customers do conduct their meetings in offices rather
than in restaurants. Panera bread started with the French oven manufacturer and later to Louis Kane who
declared bankruptcy later. By internationalizing using franchise business, the company will be able to operate
in international markets and be able to improve its financial performance further through increased
international outlets. Therefore, if the yeast is not properly maintained the process will slow down and die, and
the bread would not rise Wheelen and Hunger  Evaluation and Control We are confident that our suggestions
for Panera Bread will exceed expectations. Although the company has defied the tradition of selling
microwaveable products through offering freshly baked products at its bakery cafes, the number of fresh
dough facilities are only 23 as of and need to be expanded to reach in those areas where the trucks have to
deliver for miles. Regardless of the structural framework a company chooses to implement, all managers must
first consider what kind of work needs to be done within the firm. Others can be changed at almost any
timeâ€”for example, when a committee is formed to study a problem. High level of communication ensures
that the management is able to issues instructions to their juniors and their juniors are able to seek
clarifications where instructions are not clear. What are the five types of departmentalization? Panera also
created a new cheddar cheese to use in the soup and used a Dijon mustard that contained unpreserved vinegar
as a substitute for the banned sodium phosphate. Learn More Ronald M. Decisions about how to
departmentalize affect the way management assigns authority, distributes resources, rewards performance, and
sets up lines of communication. Panera Bread delivers its dough products fresh within the most favorable
distribution distance radius of miles. In the company purchased St. Since the company conducts market
research on consumer taste and preferences, it should utilize the report to produce substitutes for specific
customer segments. It consists of two or more people working together with a common objective and clarity of
purpose. Panera Bread has good employee relations as per the facts of the case. This structure, with its simple
design and broad managerial control, is often well-suited to small, entrepreneurial firms. Ethan Allen Interiors,
a vertically integrated home furnishings manufacturer, continues its successful departmentalization by
function, including retail, manufacturing and sourcing, product design, logistics, and operations, which
includes tight financial controls. Louis, Missouri, Panera Bread operated 1, locations as of June 28,  The data
from glassdoor. McKinsey's 7s model can be used for effective implementation of the strategy identifying and
analyzing the different 's' components as follows: 1 Strategy - The company has a unique strategy in the
market place where the company is able to differentiate itself in the market place but the fresh dough facilities
are limited and need to be increased to further improve its supply chain and increase efficiencies. Geographic
departmentalization, which is based on the geographic segmentation of organizational units such as U.
Employees who become specialists at one task, or a small number of tasks, develop greater skill in doing that
particular job. An organization is the order and design of relationships within a company or firm. People are
assigned to a particular organizational unit because they perform similar or related tasks, or because they are
jointly responsible for a product, client, or market. By analyzing the organizational structure of Panera Bread,
a small business owner can evaluate the benefits related to operating as a corporation and a limited-liability
company. Similarly, HR policies of the company needs improvement so that the customer service executives
are not only well trained but also delighted themselves due to job satisfaction relating to compensation and
work life balance which is relatively lower Glassdoor, n. It also gives the top management a balanced view of
its organizational measures of service delivery, operational efficiency and financial performance. This
grouping of people, tasks, and resources into organizational units is called departmentalization. The
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simplification of the company product through value engineering is important for the management because it
will reduce operations costs and maintain high quality fresh dough products. This can lead to greater
efficiency and consistency in production and other work activities. The survey findings should be evaluated a
plan made to execute the changes. The executive Vice President of the company Paul E. In addition, following
Panera Bread's example and operating franchises as part of a limited liability company will protect your
personal assets from any liabilities associated with those franchises. Political and legal policies uncertainty
affected the growth and expansion of the bakery. Panera Bread Conmpany: Annual Report.


