
PROBLEM SOLVING CASE STUDY MANAGEMENT

In this problem-solving case study, as a woman new to management, you need to deal with an employee who is
undercutting your ability to do your job.

The database being used was customized, and was far more complex than we needed given the data we
required. Try to think of three or four ideas. For example, as noted in section 1. I had the information I needed
for the CEO and hired an administrative assistant who worked out well. For instance, using the above
example, if a shared culture was envisioned, it would be crucial to begin by involving employees in its
development in order to help them appreciate their differences and to participate in the emergence of a shared
culture. Identify solutions If you are asked to identify solutions or make recommendations you will need to use
a problem-solving process which involves: outlining the alternative courses of action available to solve the
problem listing the advantages and disadvantages of each course of action, recommending a solution and
justifying it. Even if I could have learned to use the database, it would have become a full-time job for me.
What limitations does this missing information place on the answer you can provide and how might you
speculate about any missing information? No one had held Jill accountable for her work or attitude until I
arrived. Choose one. As you read, think about how you can draw on the theories to support your answers to
the questions. It became clear during the meeting that there would be no change. I was new to the company
and she was a tenured employee. Evaluate if the problem has been solved. Read the questions, break the
questions down into key words and phrases and summarise what each question is asking you to do. This task
will also help you to identify certain ideas you have been reading about and how you might apply them to your
own experience. During the assessment phase of the process, it became clear that the other alternatives were
out of the question. Case studies are usually written as a narrative, i. It is certainly possible that you might find
both types within an organisation, but in the case of the Siemens and Nokia merger, it would have an impact
on: how a new culture developed how smoothly one could be developed that merged the two companies. Read
the case study and the set questions Read the case, highlight or underline the main points and think about the
main issues. So what was the problem? Create your free OpenLearn profile Get the most out of OpenLearn
Anyone can learn for free on OpenLearn, but signing-up will give you access to your personal learning profile
and record of achievements that you earn while you study. Course content Course content Management:
perspective and practice This free course is available to start right now. A case study is an account of an
activity, event or problem that contains a real or hypothetical situation and includes the complexities you
would encounter in the workplace Mort, Cross and Downey,  Read the case again and make notes about the
information that is relevant to the key words and phrases in each question.


